GHARLES REED ANDERSON

Consultant | Keynote Speaker | Podcast Host | Pragmatist | Storyteller
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WHO | AM

| work at the intersection of technology and human outcomes, helping business leaders separate
tech hype from reality. | don't sugarcoat the results.

Over 30+ years, |'ve led go-to-market strategies for every major technology shift — from
enterprise mobility and cloud to loT, smart cities, Industry 4.0, and now Al.

|'ve worked across the US, Europe, the Middle East, and Asia-Pacific with multinational
corporations, governments, and technology vendors. | know what works because |'ve watched
what doesn't.

Previously McKinsey, major telecommunications firms, and a top-tier analyst house. But the best
lessons came from seeing why transformation initiatives fail.

| built CRA Consulting for organisations tired of vendor promises that don't deliver. | source
actual innovation, pressure-test capabilities, and build go-to-market strategies that survive real-
world scrutiny. No BS. Just results.

I've delivered 300+ keynotes across 25+ countries for clients including Samsung, Microsoft, Cisco,
Bosch, and Vodafone. | also host TechBurst Talks — real conversations and no-nonsense takes on
what's actually happening in tech.

Started in the US. Spent 13 years between London and Amsterdam. Then 15 years in Singapore.
Now back in Amsterdam, working globally.

If you want someone to tell you what you want to hear, I'm not your person. If you want the truth
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HOw | HELP

MARKET
ANALYSIS & INSIGHTS

Deliver actionable insights on
industry and tech trends,
conduct competitive analysis,
define customer buying criteria,
and capture user needs &
requirements.

| TURN DATA
INTO DIRECTION.

PRODUCT & SOLUTION
STRATEGY

Uncover strategic portfolio gaps
and growth opportunities, assess
vendors for partnership or
acquisition potential, and decode
the critical factors driving
customer decisions.

| FIND WHAT'S MISSING -
AND WHAT'S NEXT.

GO-TO-MARKET
STRATEGY

Shape solution positioning
strategy, build sales enablement
and training resources, and
develop outcome-focused
marketing that translates
complex tech into human value.

| HELP SIMPLIFY
YOUR STORY.

ECOSYSTEM
ENGAGEMENT

Keynote at major industry
events, author thought
leadership that drives industry
conversations, and forge
strategic partnerships across
Innovation ecosystems.

| SHAPE THE CONVERSATION -
AND CONNECT THE RIGHT PLAYERS.

about tech — let's talk.

CLIENT RESULTS
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Over 13 years of collaboration spanning Advised Bosch Digital's senior management and Delivered the opening keynotes for a Southeast
strategy, market engagement, and M&A team on strategic investments and Asia event series — breaking down the Industry 4.0
thought leadership - helping Samsung acquisition targets, screening 1,000+ Asia-Pacific to 5.0 transition, how GenAl and emerging tech
define their voice on Al, the Future of Worlk, startups and SMEs for cultural fit, strategic are reshaping industrial sectors, utility operations,
mobility, and device security. alignment, and real market opportunity. and the way we work, live, and play.
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Authored and co-branded the Retained for 4.5 years as a trusted advisor to the Hired to advise select telco operators on 5G, loT
"Smart Cities Success: Connecting People, C-suite — guided GTM strategy across eSIM, and value-added services, led a joint Nokia-M1
PropTech & Real Estate” white paper, distributed LPWAN, and loT. Delivered competitor intelligence pitch to the Singapore government
across Asia-Pacific and globally to position JLL at and strategic counsel to help navigate to transform Sentosa Island into a
the forefront of urban innovation strategy. a rapidly shifting connectivity landscape. national 5G testbed.
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"When it comes to keynote "Charles’ presentation brilliantly

presentations and industry trends, highlighted the shift from Industry

Charles is the person we turn to. ”E;pecially irpprg;sive 4.0 to 5.0, focusing on human-
is Charles' ability

"Charles is a great

A master craftsman and a thought leader on loT and to crystallise technology collaboration.
wordsmith, he transforms Whot.it takes for large amounts His engaging style captivated
complex concepts into simple companies to succeed of information the audience, setting a
ones. His gxpertise leaves a |OStE’ﬂ9 in the marketplace.” into actionable insights.” perfect scene for the next speaker.
impression on all who attend. A truly enlightening session!”
IAN CHONG JONATHAN NG THOMAS JAKOB SHASHANK LUTHRA
Head of Mobile Experience B2B Chief Executive Regional President Vice President
Southeast Asia & Oceania Digital Capabilities Center Bosch Digital, Asia Pacific Head of Southeast Asia
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"Charles possesses a deep

"Charles brings a view "Charles is a great ) ’ understanding of how emerging
that is honest reflection, ambassador who employs Charles’ knowledge & technologies can be leveraged to
which is needed in a witty sense of humour industry network shape the future of work, driving
an industry that is often when delivering his | inloT innovation and efficiency in
bullish & biased oointed views on the IS uhporglleled modern workplaces while
on their products.” 0T & digital fields." in Asia. enhancing the overall employee
experience.”
DANIAL MAUSOOF CHIN-RONG LIN MICHAEL GRYSEELS MARTIN HINGE
Head of Mobile Network Sales Former Deputy Mayor Executive Vice Chairman & Executive Managing Director
Middle East & Africa Taipei City, Taiwan Chief Digital Officer Asia Pacific
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NO JARGON. NO HYPE. JUST STRATEGIC CLARITY. WWW.CHARLESREEDANDERSON.COM
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